Department of Medicine The Staff Well-Being and
UNIVERSITY OF WISCONSIN Professional Development
SCHOOL OF MEDICINE AND PUBLIC HEALTH Commlttee presents...

Making Change Work: A
People-Centered Approach

New systems. New processes. New
expectations. Change is inevitable,
but how we lead it matters. Explore
UW-Madison’s new change
leadership framework, discuss
practical strategies for helping
people adapt, and leave with ideas
you can apply immediately with your
teams and in your work.

About the speaker

As a Capacity Building Lead in UW-
Madison’s Office of Strategic Consulting,
Jenny Erickson brings more than 20
years of experience helping
organizations navigate change, Speaker:

strengthen performance, and build =
healthy workplace cultures. Jenny ErleSOh

Questions? Email staffwbpd_committee@medicine.wisc.edu

Thursday, October 22
@ 12:00PM - 1:00PM Register Here

@ Virtual
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