
                Tuesday, November 17th

Better Ways of Working: An
Introduction to Process
Improvement
Processes shape how work gets
done, but they don’t always
work as well as they could. How
can we uncover what’s really
happening, spot opportunities
for improvement, and create
better ways of working? Explore
practical continuous
improvement approaches and
process mapping techniques,
practice using simple tools and
tips, and leave with ideas you
can apply right away in your
own work and teams.

About the speaker
Sr. Internal Consultant, Office of
Strategic Consulting. 
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